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“ The past is our definition. We may strive, with good reason, to escape it, or to escape what 

is bad in it, but we will escape it only by adding something better to it.”  Anne Cline 

 

Need New Year’s Revolutions? Try an executive coach. 

 
No, I didn’t misspell the word. Maybe instead of thinking about resolutions at the end of the year, it is 

time to make a plan for a personal or business revolution. What’s the difference, and why would one 

work and the other not? 

Resolutions are about a desire and commitment to change. They usually involve will power or renewed 
effort. Problem is that if you weren’t already doing the good and right thing, you are not likely to do it 

just by invoking your will. You may have known what you should do, but something seems to get in the 

way. And whatever that thing is that gets in the way, it is probably invisible to you. Most likely, you will 

continue with the same personal behavior or business model you have been implementing all along.  
So, what can you do? Well, one option is to get out of your own head by bringing in an outside head, a 

different executive function. Oddly enough, bringing in another head makes things less crowded in there. 

Here’s the deal. Our brains are a bit like an 8 Track Cassette (this dates me, doesn’t it): we get in a neu-

ral pathway and it plays as a loop. It happens in our personal relationships and in our business plans. In 
our love life we tend to have the same emotional and cognitive reactions over and over. Hence the same 

repeated fight in our marriages. In the business world we have developed our marketing and operating 

plans carefully and thoroughly, reviewing and implementing. It gets very hard to see the plan any other 

way, to see the data objectively, to see it outside the box. 
Having a coach is not to tell you what to do. They are there to help you out of your loop, to think outside 

the box. There are steps you should look for in a quality coaching experience: 

 

1. Goal definition. First, the coach should work with you to do a thorough review of what your goals are 
for the engagement. Is it personal growth, a performance improvement, or a shift of strategy? 

2. Thorough effort assessment. Second, you and the coach should review what you have been doing to 

achieve your goals. What processes have you been using, personal or in business? Given your goals, 

which of the processes are working and which need modification?  
3. Make the change plan. Third, build a plan for change. What needs to happen and how? Sometimes 

this is the obvious part. Like “build leadership skills” or “create a new marketing plan.”  

4. Change assessment. Fourth, complete a change assessment. With the changes in mind, what has 

blocked them from implementation? What resources are available for achieving the goals? What are 
your abilities or skills needed to achieve those changes?  

5. Change management. Fifth, and critically, what is the plan to implement, monitor, train, regulate, 

manage those newly desired efforts? This is a critical role of the coach: hold you or your system’s feet to 

the fire. The coach is not there to criticize or push, but to hold others accountable to the new process 
desired. And when it inevitably goes off the track, the coach is there to help guide you back on track 

through continuous program modification. All plans change in the heat of battle. 

6. Accountability and outcome measurement. Sixth, the coach should help you measure the outcome 

and prove that the process worked. Want a real revolution in your personal or business success? Get 
someone to work with you. Doing it alone leaves you at risk of succumbing to your weaknesses (and 

strengths). The outcome will be more than worth the investment. 

Past, Present and Future by Joseph P. Cowley Ph.D., President/CEO 

BIRTHDAYS: 

 Amanda McCollum 1/9 

 Jyme Stevens  1/12 

 Vicki Conner  1/14 

 Camille Cooper 1/15 

 Alex Vazquez  1/19 

 Debbie Paulsen 1/20 

 Dana Barnard  1/25 

 Shari Coley  1/27 

 Julia Spitzmiller 1/31 
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With the holidays fast approaching, all staff and students at East Locust Street have been getting 
into the spirit by involving themselves in various community activities. One program in particular 
that has gone above and beyond to give back has been the Alternative to Expulsion Program. This 
year marks the 10th Anniversary of the East Locust Street students’ involvement in the Toys for 
Tots holiday drive. At the drive, students helped put orders together for children who otherwise 
would not receive gifts. Students enjoyed participating in the drive so much that they volunteered 
for a second day. Although they were not expecting it, students were given the opportunity to pick 
out a toy of their own. In addition to this gift, the students’ efforts did not go unnoticed. The 
local media gave recognition and featured the students and staff participating in the drive on 
Channel 6 news.   

Giving back to their community by actively involving themselves in the Toys for Tots holiday 
drive opened East Locust Street students’ eyes to what is happening in the world around them. 
Experiences like this promote the development of empathy and integrity within each student. The 
East Locust Street students participate in community service projects year round, but the holiday 
season gives the students more opportunities to practice the skills and values that are instilled in 
them through this program.  

 

By: Alexandra Rodriguez 

I would like to say “Thank you” to everyone for their support with the Angel Tree this year. 
We held our Christmas event at Monkey Joe’s with our client’s and their children. It is al-
ways wonderful to see these families together with their children. When the children were 

opening their gifts I cannot put into words the looks on their cute little faces and the things 
they were saying. “Oh Daddy look” or “Mommy look at what I got” One little girl asked 

“how did Santa know that we were going to be here”. One of the boys was so excited about 
his Lego’s he didn’t want to go play in the play area anymore. The parents were just as grate-
ful and one of the parents had a tear in his eye. I asked him why the tears? He stated that he 
was just grateful to see his children so happy. Again, I just want to thank you all for helping 

spread the Joy of Christmas to these families. 

Administrative Directive 

of the Month 

6150  

TB Testing of Clients  

Please review with staff. 

2015 Wellness Court Angel Tree from Shari Johnson 

January Training 

Tis the Season for Giving at East Locust Street 

1/8/2016 
Boundaries & Dilem-
mas  part 1 (Ethics) 

Nicole McCabe & Daniella 
Harris 12pm-1pm FRMT 

1/15/2016 
Utilizing Outlook 

(Generic) 
Mindy Lenhard 11am-12:30pm   

1/15/2016 
DUI (Alcohol & Drug 

Specific) 
Kerri Hulsebus 

145pm-445pm' 15 
minute break 

FRMT 

1/22/2016 
Boundaries & Dilem-
mas  part 2 (Ethics) 

Nicole McCabe & Daniella 
Harris 12pm-1pm FRMT 

SPIRIT WEAR DAYS 

 

Friday, January 08 

SCHOOL BREAK IS OVER 

Wear your favorite school/alumni 

shirt 

Thursday, January 21 

AVOID TRUE WINTER BLUES 

Wear business casual blue then 

jeans permitted too 
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Personnel Policy of the 

Month 

3306  

Attendance 

Please review with staff. 

 

TIC 
TIC (Trauma Informed Care) TIP of the 

month 

Hear another person’s story-   

Read or learn more about “Heeling Neen” 

on YouTube or heelingneen.com 

TIP 

A special thank you to Hy-Vee on 53rd in Davenport.  Through Angel Tree dona-
tions, CADS received wonderful gifts, such as board games, popcorn, crayons, color-
ing books, etc. With the donations: 

Residential & Halfway House clients will be having popcorn in the evenings on the 
holidays. 

Prevention kids will be playing new board games. 

The waiting rooms have new coloring books & crayons. 

Trauma Informed Care baskets will be created to help clients while receiving ser-
vices.   

Caregivers & children will spend time together coloring, playing, & reading. 



Happy Holidays! 
Please enjoy some pictures of the holiday event, Al Stouffer’s retirement, and the holiday 

door decorations from Fairmount. 


